
46  |  RIGHTMOVE PLC  |  ANNUAL REPORT  2020  

Governance  |  Corporate governance report

I am pleased to introduce our Corporate 
Governance Report, which explains how 
the Company has applied the provisions  
of the UK Corporate Governance Code 
(the Code) during the year.

Board changes
Following my own appointment on 1 January 2020,  
Robyn Perriss, our Finance Director, stepped down from  
the Board on 30 June 2020 and Alison Dolan was appointed 
as our new Chief Financial Officer, joining the Board on 
7 September 2020. 

Full details of the Board changes and the work of the 
Nomination Committee can be found on pages 64 to 66.

Culture 
We are fortunate to have an open and supportive culture at 
Rightmove, and the Board recognises the value of this 
strong company culture to the success of the business and 
is satisfied that our culture is aligned with the Company’s 
purpose, values and strategy. Examples of how Rightmove’s 
culture benefits all our stakeholders can be found in the 
Environmental, Social and Governance Report.

Statement of compliance
The Code sets out the principles and provisions relating to 
good governance of UK listed companies and can be found 
on the FRC’s website at frc.org.uk.

The Board recognises the importance of good governance 
and we are pleased to confirm that for the year under review, 
the Company has complied with the principles and 
provisions of the Code.

Directors’ duties
An explanation of how Directors have engaged with and 
have taken into consideration the requirements of 
Rightmove’s key stakeholders, in accordance with S172 of 
the Act, can be found in the Working with our Stakeholders 
section of the Strategic Report.

 

Andrew Fisher
Chair

Our Corporate Governance Report includes 
• A statement of compliance with the Code
• Rightmove’s corporate governance structure
• Our Directors’ biographies
• Key Board and committee activities
 
and reports from the
• Audit Committee 
• Nomination Committee 
• Remuneration Committee; and 
• Directors

Company Purpose
Rightmove’s purpose is to make home moving easier in the 
UK. This is achieved through the delivery of our strategy, 
supported by an effective system of governance throughout 
the Group. 

Board priorities
2020 has been a challenging year and a key priority for the 
Board has been to ensure that our customers, employees 
and other stakeholders were well supported, reducing the 
impact of Covid-19 as far as possible. As a Board, we have 
carefully considered all of our stakeholders in the decisions 
that we have taken, including enhanced furlough payments 
for Group employees and discounts to support our 
customers, and we will continue to do so to ensure that 
Rightmove’s strategy can generate value for our shareholders 
and customers and contribute to wider society.

Other priorities in the year have included the appointment  
of our new Chief Financial Officer and the review of our 
Environmental, Social and Governance strategy. More  
details on this can be found in the Environmental, Social and 
Governance Report. In addition, the Board has updated the 
matters reserved for its decision.

Andrew Fisher
Chair
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Board activities
At each scheduled meeting the Board considers the minutes and actions raised at previous meetings, updates from the CEO 
and CFO, and reports on each Committee’s activities from the respective Chairs.

The key responsibilities and actions carried out by the Board during the year are set out below:

Strategy Performance People Shareholders Governance 

Regular reports and activities(1)

Analysis and 
implementation of 
strategic initiatives 

Monthly management 
report 

Employee update  
and feedback

Share register and 
market reports

Governance and 
regulatory updates

February Presentation on Estate 
Agency products and 
pricing

Agency and  
New Homes 
presentation

Full-year results

Group employee 
satisfaction scores 
’Have your Say’  
survey results

Risk register review 

Gender Pay Report 
Review

Tax Strategy Review

Modern Slavery Act 
Statement update

Payment Practices 
Report

March Impact of Covid-19 
Customer support 

Cash flow and funding Employee support and 
remote working 
arrangements

Cancellation of final 
dividend

May Covid-19 recovery 
strategy

Customer update

Product Development 
Roadmap

AGM – analysis of 
shareholder voting and 
feedback

Confirmation of 2020 
Remuneration Policy 
approval

June Customer discount 
review

Scenario Planning

Employee Voice: 
feedback on lockdown 
experience

July Areas of Future 
Opportunity

Marketing Presentation Investor Relations 
update

Risk Register Review 
including update for 
Covid-19 

August Half-year results

eptember Strategy day:  
Potential threats and 
opportunities to the 
business model arising 
from external factors

Annual approval of SIP 
and Sharesave awards

ESG Strategy Review

November 2021 budget and three-
year business plan 
approved

Insurance review and 
renewal

December Update from the 
Remuneration 
Committee on 2021 
performance targets

Core Business Product 
update

Update on the Group 
succession plan and 
progress in addressing 
the gender pay gap 
from the Nomination 
Committee

Policy review and 
renewal
Internal controls and 
risk governance update 
from Audit Committee
Cyber security and 
incident response 
update
Board and Committee 
evaluation feedback 
and actions agreed
Corporate Governance 
update

(1) Frequency coincides with Board meetings, unless otherwise indicated.
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There are usually seven scheduled Board meetings  
each year including one meeting or away day devoted to 
consideration of the Group’s strategy. In 2020, the Board 
scheduled additional meetings to discuss and agree  
the business response to the coronavirus pandemic.  
In addition to scheduled Board meetings, there was  
frequent online and informal communication between  
the Directors and management.

Directors receive Board papers in the week before meetings 
to allow sufficient time for review. At each Board meeting, 
the Chair holds a brief informal meeting with the non-
executive directors to consider key questions and 
comments for management. The Company Secretary 
records Directors’ questions and challenges and agreed 
actions in the Board minutes. In addition to formal Board 
papers, Directors receive monthly management reports on 
the operational and financial performance of the business, 
setting out actual and forecast financial performance 
against approved budgets and other key performance 
indicators. The Board has access to broker reports, research 
analyst reports and market reviews relating to Rightmove.  

Shareholder engagement
The Board welcomes opportunities to engage with current 
and potential shareholders and answer any questions about 
the performance and activities of the Group.

Within the regulatory framework, the Chair and Executive 
Directors have conducted regular and open dialogue with 
shareholders through ongoing meetings with institutional 
investors and analysts to discuss strategy and operational and 
financial performance, environmental, social and governance 
matters. Whilst contact is principally with the Chief Executive 
Officer and the Chief Financial Officer, during the year the 
Board Chair offered shareholders an introductory meeting 
and opportunity to discuss a range of subjects from corporate 
governance to business strategy. The Committee chairs and 
Senior Independent Director were also available to answer 
shareholder questions, typically received via our Company 
Secretary or investor relations team.

The Board is kept informed of the views and opinions of 
shareholders and analysts. Directors receive an update at 
each Board meeting from the Chief Executive Officer and the 
Chief Financial Officer, as well as share register analyses and 
market reports from the Company’s brokers, UBS and Numis.

Shareholders are also kept up to date with the Group’s 
activities through the Annual Report, full and half year  
results presentations. The investor relations section of  
the Company’s website, at plc.rightmove.co.uk provides 
details of all the Directors, the financial calendar, latest news 
including financial results, investor presentations, corporate 
governance, and Stock Exchange announcements. 

Annual General Meeting
The AGM usually provides an opportunity for shareholders  
to vote on aspects of the Company’s business, meet the 
Directors and ask them questions. In 2020, in response  
to the coronavirus restrictions, the AGM was held with a 
quorum of directors and shareholder questions were 
received in advance. The next AGM will be held on  
7 May 2021 at Rightmove’s London office 6th Floor,  
33 Soho Square, London, W1D 3 U. Each Committee  
Chair will be available at the AGM to answer any shareholder 
questions on their respective Committee’s activities.

The Company will arrange for the Annual Report and related 
papers to be available on the Company’s corporate website 
at plc.rightmove.co.uk or, if requested, posted to 
shareholders at least 20 working days before the AGM. 

The Company proactively encourages shareholders to  
vote at general meetings by providing electronic voting for 
shareholders who wish to vote online and personalised proxy 
cards to shareholders electing to receive them, ensuring 
that all votes are clearly identifiable. The Company takes 
votes at general meetings on a poll, the results of which  
are reported after each resolution and published on the 
Company’s website. All resolutions at the Company’s 2020 
AGM were passed comfortably, and no resolutions received 
more than 20% of votes against the Board’s 
recommendations.

Stakeholder engagement 
Maintaining regular contact with our key stakeholders 
remains an important part of the Board’s activities and is 
fundamental to good governance. Under the Code, the 
Board is required to report on how it has considered the 
interests of its wider stakeholders in accordance with  
section 172 of the Companies Act 2006. This report can  
be found in the Working with our Stakeholders section of  
the Strategic Report.

Employee engagement 
In response to the Code requirement, in 2019 the Board 
elected for a bespoke approach to employee engagement, 
with all Non-Executive Directors engaging directly and 
regularly with the Company’s workforce in 2019. During 2020, 
remote working meant that directors did not meet face to 
face with employees but heard from employees at Board 
meetings and received additional feedback and information 
from the HR team, as detailed in the Environmental, Social 
and Governance Report. Directors will resume regular face  
to face employee engagement activities in 2021.

Rightmove’s culture and values
The Board fully supports and reflects Rightmove’s open, 
supportive and innovative culture, described in more detail  
in the Environmental, Social and Governance Report. 
Executive Directors lead by example in maintaining 
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Rightmove’s open, collaborative culture with a fully open plan 
office environment and during 2020 employees had access 
to regular, fortnightly webinars with question and answer 
sessions. All Directors have full access to Group employees, 
through a variety of channels, detailed in the Environmental, 
Social and Governance Report. The Board assesses and 
monitors culture through the results of the bi-annual  
‘Have our Say’ employee survey, with a percentage of the 
Executive Directors’ variable bonus directly dependent on 
the survey results – more information on this can be found  
in the Directors’ Remuneration Report.

Employee concerns (Whistleblowing)
During the year, the Company reviewed and approved its 
Whistleblowing policy. The Board ensures that there are 
arrangements in place for individuals to raise concerns.  
An independent whistleblowing service is provided by  
Navex Global (previously Expolink) and this has been 
communicated to all employees. During 2020 no concerns 
were raised using this facility and no other issues were  
raised that have been treated as whistleblowing. Further 
information on this can be found in the Audit Committee  
and Environmental, Social and Governance Reports. 

Conflicts of interest
Under the Companies Act 2006, the Directors have a 
statutory duty to avoid situations in which they have, or  
may have, a direct or indirect conflict of interest with the 
Company. The Directors must also declare the nature and 
extent of any interest in any existing or potential conflicting 
interest. The Company’s Articles of Association does have 
provisions for managing and authorising potential conflicts 
of interests. The Board approved and observes Rightmove’s 
Conflicts of Interest Policy and reviews the Register of 
Directors’ Interests at least annually.

To safeguard their independence, a Director is not entitled to 
vote on any matter in which they may be conflicted or have a 
personal interest. If necessary, Directors are required to 
absent themselves from a meeting of the Board while such 
matters are being discussed and if there is any doubt, the 
Chair of the Board is responsible for determining whether  
a conflict of interest exists. 

Division of responsibilities
The roles of Chair and Chief Executive Officer are  
separate with clear written guidelines on the division of 
responsibilities. A summary of the key responsibilities of  
the Board members is included in the governance structure 
table at the beginning of this Report.

Board independence 
The Board reviews each Non-Executive Director’s 
independence on an annual basis and considers that  
all Non-Executive Directors are fully independent of 
management, and in character and judgment. The review 
takes into account factors such as Directors’ contribution  
to debate during meetings to determine whether they 
demonstrate independent judgment and whether there  
are relationships or circumstances which are likely to affect, 
or could appear to affect, a Director’s judgment. 

The Board considers that there is an appropriate balance 
between Executive and Non-Executive Directors. 

Directors’ external appointments
In line with the Code, any of the Directors’ additional external 
appointments are approved by the Board. Our Chair, Andrew 
Fisher, is also a Non-Executive Director of one other publicly 
listed company. The Chief Executive holds one other non-
executive directorship of a listed company, as permitted 
under the Code, as the Board recognises that non-executive 
directorships can broaden the knowledge and experience of 
the Executive Directors which may benefit the Company.

Board and Committee membership and attendance
The membership of the Committees of the Board and 
attendance at Board and Committee meetings for the  
year under review are set out in the table below:

Board(1) Remuneration Audit Nomination 

Total meetings 10 7 4 2

Andrew Fisher 10 – – 2

Peter Brooks-
Johnson

10 – – –

Robyn Perriss(2) 7 – – –

Alison Dolan(3) 3 – – –

Jacqueline de 
Rojas

10 7 4 2

Rakhi Goss-
Custard

10 7 – 2

Andrew Findlay 10 – 4 2

Lorna Tilbian 10 7 – 2

Amit Tiwari 10 – 4 2

(1)  There were eight scheduled and two unscheduled Board meetings in 2020,  
in response to Covid-19. The Board strategy day, which is included in these 
numbers, was postponed until the Board could meet in person in September.

(2)  Robyn Perriss attended all Board meetings until she stepped down from the 
Board on 30 June 2020.

(3)  Alison Dolan has attended all Board meetings since her appointment on  
7 September 2020.
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In addition to the above meetings, the Chair conducts meetings 
with the Non-Executive Directors without the Executive 
Directors being present. Jacqueline de Rojas, the Senior 
Independent Director, chaired a meeting of the Non-Executive 
Directors in December 2020, at which the performance of the 
Chair was also reviewed without him present.

Board composition and succession
At the date of this report, the Board comprises two 
Executive Directors and six Non-Executive Directors, 
including the Chair. The Executive Directors are Peter 
Brooks-Johnson (Chief Executive Officer) and Alison Dolan 
(Chief Financial Officer) and the Non-Executive Directors  
are Andrew Fisher (Chair), Jacqueline de Rojas (Senior 
Independent Director), Andrew Findlay, Rakhi Goss-Custard, 
Lorna Tilbian and Amit Tiwari.

All continuing Directors will retire and offer themselves  
for election or re-election at the next AGM. The Board is 
satisfied that the Directors retiring and standing for 
re-election are well qualified for re-appointment by virtue  
of their skills, experience and contribution to the Board, 
described in their biographies at the beginning of this report. 
The Executive Directors have service contracts with the 
Company which can be terminated on 12 months’ notice. 
The appointments of the Non-Executive Directors can be 
terminated on three months’ notice.

The interests of the Directors in the share capital of the 
Company as at the date of this report, the Directors’ total 
remuneration for the year and details of their service 
contracts and Letters of Appointment are set out in the 
Directors’ Remuneration Report. At the date of this report, 
the Executive Directors were deemed to have a non-
beneficial interest in 1,395,476 ordinary shares held by  
The Rightmove Employees’ Share Trust (EBT).

Biographical details of all Directors at the date of this report 
and details of Committee membership appear earlier in  
this report.

The Board’s si e and composition is kept under regular 
review by the Nomination Committee.

Board changes
Andrew Fisher was appointed as the Chair of the Board  
with effect from 1 January 2020 and was independent on  
his appointment to the Board. 

Robyn Perriss stepped down from the Board  on  
30 June 2020, and Alison Dolan joined the Board as  
Chief Financial Officer on 7 September 2020.

More information on the selection and appointment process 
for new Directors, and on the work of the Nomination 
Committee can be found on pages 64 to 66.

Board diversity and experience
Rightmove is committed to a diverse Board comprised  
of directors from different backgrounds with relevant 
experience, perspectives, skills and knowledge. We believe 
that diversity, including gender and ethnic diversity, amongst 
directors and employees contributes towards a high 
performing and effective Board and business and promotes 
the Company’s ongoing success. We strive to maintain the 
optimal balance, using a meritocratic appointment process. 

At 31 December 2020, 50% of both executive and non-
executive Board members were female, along with the 
strong female representation amongst the Senior 
Leadership Team. We remain committed to our policy of 
recruiting the best people and appropriate talent for the 
business whilst seeking to maintain as near 50:50 gender 
balance on the Board as possible. 

We are pleased to report that as at 31 December 2020,  
37% of Board members are from ethnically diverse 
backgrounds, which exceeds the Parker Review target  
for FTSE100 boards. We remain committed to meeting  
or exceeding this target in future. 

The range of skills and experience the Board considers 
necessary to deliver Rightmove’s business strategy, as 
identified in the Board Strategy Review, includes: 
• finance and governance
• technology and innovation
• voice of the customer and property market
• voice of the consumer and retail
• digital marketing and online media
• corporate transactions

Further information can be found at the beginning of  
this report and in the Environmental, Social and  
Governance Report. 

Board evaluation
The Board last completed an externally facilitated 
performance evaluation in 2018. Therefore, the evaluation 
conducted in 2020 was internally facilitated and details can be 
found in the Nomination Committee report. The 2021 Board 
and Committee evaluations will be externally facilitated.

Re-election to the Board
Directors are appointed and may be removed in accordance 
with the Articles of Association of the Company and the 
provisions of the Act. All Directors are subject to election at 
the first AGM following their appointment and in accordance 
with the Code, all Directors will seek re-election at the  
2021 AGM.
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ndemnification of Directors
The Articles of Association of the Company allow for a 
qualifying third-party indemnity provision for the purposes 
of S234 of the Act between the Company and its past and 
present Directors and officers, which remains in force at the 
date of this report. The Group has also arranged directors’ 
and officers’ insurance cover in respect of legal action 
against the Directors. Neither our indemnity nor the 
insurance provides cover in the event that a Director is 
proven to have acted dishonestly or fraudulently.

The Company has a Dealing Code setting out the process 
and timing for dealing in shares, which is compliant with the 
Market Abuse Regulation. The Dealing Code applies to all 
Directors, who are persons discharging managerial 
responsibility, and other insiders.

Audit, Risk and Internal Control
The Board accepts responsibility for determining the nature 
and extent of the significant risks it is willing to take in 
achieving its strategic objectives and monitors and reviews 
the effectiveness of the Company’s risk management and 
internal control systems. Further details can be found in the 
Audit Committee Report and in the Risk Management 
section of the Strategic Report. 

Remuneration
Our Annual Remuneration Report which describes the 
policies and practices in place to ensure that the Company 
leadership is motivated to deliver long term sustainable 
growth and the work of the Remuneration Committee is  
set out later in this Governance section.
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